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Ikm No,2: Inlroduaion ol Neto @ Mcmben

The Goveming Council composition of our College has been reconfigured based on AICTE

norms. The VTU Vice Chancellor has nominated Dr.S.M.Prakash Principal, KNS lnstitute of

Technology, Bengaluru, and the Management has inducted (X members for growth of the Institution.

Principal has introduced the following newly inducted members to Goveming Council.





Item No.l0: Appointmcnts & Rsigr.tioo

The Council has gonc through the appointmenrs and resigratiors made in the institution and

approved.

Item No.ll: MOU'g

An MOU fc Student Exchmge Agreement baween Universiti Malaysia Pahang Malsysia &

SSCE is respectable one, morc MOUs with ensuing years is ocpected'

Itcn Nol2: 212 IC9VP Soler Roof Top Phnt

under Green Initiativc campus, Roof Top sotar Plant with 2l2Kwp has bccn commissioned

in our college campus in association with Ribhu Roof Top Solar Sotutions Ltd, Bclagavi is well

received by all the Council.

Mocting ended with ihanks from Chairman

&-n+-
Chairman
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No.3: Results

Comparative Study betweeh the last semester and curent semester was aialytically high

and encouaging towards improvepent. Sri. Vardhman V Gunjal suggested to have the session

for students how to answer the questions in the Exams since, the CBCS came into the existence

for all the Colleges and Universities w.e.f Academic year 2015-16. Further suggested to share

and exchange the Faculty members among'our 03 Technical Colleges for Intellectual &

knowledge impart and transfer. He has assured to refer some of the3g,,lggi1gp, who can able to

train and Ehange our students attitude towards English.Communicati6i anil suFject knowledge.

















'
Sri. l/artlhman V Gunjal_advised to go fbr extemal expert to handle tough subjects, siltce thc stucietil:

have cdme liom rural background.

. I. Our cEo insisted that coveridg of entire syllabus is Maniatory and it solves all academic

- Ploblems'

2. Sirrce rhe students are coming f o rhe Engineering Education 'Nilh 45o/o of marks in PCM. Which

, is the critEria for aJmiss,ion |o erlg*. Courses, our teaching and methodology of academic

3 . piocess to be improved fo{ bet$r results'

r ,'li ' I.t
3. The entire responsibility ofthe results lies in the hands bf the taculty, which has to be monitored

by Principal and Vice Principal without any biasnrc'

. 4. Ttuee or four question papers have to be,n(ade r€ady by the faculty on par with University

pattem for the intemals mainly to make students ready for ihe University examinations.
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l2) Institution to be vibrant and active in all acddemic spheres











GC Members suggested the following:

Dr.K.Muralidhar, VTU Nominee

l) Time is inadequate to cover the VTU syllabus. 8 Units - 52 Hours ofclasses have to be

taken to cover the syllabus, he stressed that many representations have been submitted to

VTU through many forums to dilute certain subjects in 3'd semester, to cope with l" year

students mindset. Forcing students after continuous class / beyond working hours won't be a

fruitfiil.

2\ 3'd semester results are measurable scale for the standard ofthe students and many times it is
miserable.

3)

Undersigrred was against to the dilution of syllabus, since it will rcduce the standard of the

Engineering. Further, acceptability ofstudents by the Industry will become diflicult.

Mr.Vardhaman V Gunjal: Special Classes for III semester have to be given due importance, since

2d Year subjects starts real Engineering specialization. Consistency is required from lt'to 8d

semester. Even llTs arc considering I 
st 

attempt results. He insisted to arrange classes in a Technical

Approach, so that students will understand the reality ofthe subjects. Projecs / seminars have to be

aranged for the students.

C.E.O. strcssed that subject like mathematics has to be taught efficiently / effectively right from the

day one. The concemed faculties have to taught lhe subjects efficiently and more assignments to be

given for practice. Failed students have to be retained and classes to be taken beyond the working

hours-

Feedback on question paper is executed namesake. Feedback from Top l0 students to be taken for

evaluation, since the flaculty closely associated with students will get positive remarks, strict and

disciplined lecturer will get negative feedback. 8 Units @ 52 weeks in the ratio of 2:3 :3 I 3:3:2 ratio

to be followed.

Proposal for Academic Committee comprising of Senior faculty have to be framed. IA Question

paper has to set at par with University examination. Valuation, Progress Report and statistical

analysis arc to be executed with responsibility. Efforts have to be taken for the progress of the

Institution and the students. 857o ofSyllabus should be covered on or before III IA Test.

Special Classes: 8 Units - 8 questions: at least 2 units thoroughly to be taught to the students. enable

them to through the subjects by scoring minimunr 35 marks. Following notes in the classrooms

banned and notes used by the students / faculties are demoralizing themselves, ruining their futurc.

Faculiies migrating for Industry/Abroad/Govt. side is a good sign for our Institute rather than joining

same profession in some other Institution.













lVlr.Vardhaman Gunjal said that Special Classes and Gues! Lectures for the rveaker and slorv
lcanrers especialty for 2 & 3'd Year studcnts have to be arranged to irnprove lhc results.

MJFJ-o-Leo Muthu, Chainnan, replied that College is arranging special & guest lectures, but
mindset of 6E students who are stepping to the Professional courses are immature and lack of
awareness. kgn students studying in 3'd yeai also do not realizing and they are lethargic,
inespective Ofsocial background.

Ilem No,8: ,fipintnwnl and Resignations of Teaching & Nqn-Teaching Staff

- Appoidmonts and Resignations of both Teaching ahd Non-Teaching staff have been

approved by ib Members.

Item No.4: Gratls
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F Code of conduct hand book exists for students, teachers, governing body,

administration including Vice Chancellor/Director/Principal/Offi cials

TOPMANAGEMENT

Responsiblc for smooth and cfficient functioning of the collcge keeping in view of the Vision.
Mission and Quality policy of the Institution.

. To preside ovcr and conduct procccdings ofGC.
o To initiate and support to implemcnt all the GC resolutions.

o To rwiew pcriodically all the finarcial, academic and other maitcrs pcrtaining to thc

institution-
o To rcview performance of the Principal of the college pcriodically.

. To give approval to thc Principal for certain spcrific actions of urgent nature subjcct

to ratification.
o To cxaminc and approve pmposals of Principal on acadcmic and administrative

maters of the institution.
. To support any policy/function &legated by Goveming Council.
. To initiatc action on any matters of interest to the collcgc subjeri to ratification by

Govcming Council.

MANAGEMENT REPRESENTATIVE (MR)

. The MR shall bc wholc time officer of the Institute and appointed by the CEO.

o Thc MR shall be acting as a m€dia bctwccn managernent and collcge.

o Thc MR shall bc excrcisc general supervision or conuol ovcr the affairs of the

Institute and impl€ment th€ decisions of thc Institute in consukation with principal.

. It shall be th€ duty of the MR to ensure that lhe Memorandum of Association, the

Rules, ByeJaws and Regulations of the Instituie arc clearly observed and

implemented and he shall have all the neccssary powes in this rcgard.

o Thc MR shall exercisc gencral control over the affairs of the Insiitute and shall be

mainly rcsponsible for implcmentation of the derisions of the various authorities of

the instimte.
o The MR shall exercise such other pnwers and perform such other functions as may be

prcscribed by the Rules and Bye-laws and Regulations.

. The MR shall exercise all other powers as may be delegated to him by the Top

Management.

o Thc MR shall have the power to re-delegate some of his powers to any of his

subordinate officers with concunence and approval of lhe Top Management.

. The MR shall have the power io convener or cause to the convened meetings of lhe

various bodies tlf the lnsti(uie.

PRINCIPAL

. The principal is the Hcatl oi the institution anrl is respQnsible to the Coverning

Council for all academic. adrninistratile antl financial matters of the college'

o Qualificalion as per AICTE nolms

. He is to function as thc Mcmbcr Sccrctary of the Governing Council (GC)'

.TobealinkbetweenGor,erning(irrrncil.CEo,ExecutiveDirectttrandTrustotl.icc

ononehand&thectlllegearlminisrration.stalrandStuden(sontheotherhand.
.Toprovidetheintcrtaccttrprtrjcctthcactivi(icsofthccollegeasdecidedhythc





. Shall conduct the Intemal Assessmcnt test & model examination periodically.
o Shall consolidate the intemal asscssmcnt marks of the studcnts of the Departnent and

communicate them to thc hincipal & MR.
. Shall conduct, review meetings with the staff of the Department to assess the work

done.

o Shall be rcsponsible for maintaining the discipline and standard of the Departmenr.

. Shall be rcsponsible for improving the rcsults of the Depafiment.

PROFESSONYASSOCIATE PROFESSOR

Qualification as per AICIE norms.

Instruction and conducdon ofexperimcnts in laboratory.

Studcnts Assessment, Evaluation and Conduction of Examinations.

Rcscarch Activities and Research Guidance.

l-cader for Consultancy Projects and Extension Services.

Curriculum Development and Dcveloping Rcsource Matcrials.

Innovation in Tcaching, L^aboratory wort and lnstruction Matcrials.

Contimring Education Activities.

Academic and Administrative Planning and Dcvelopmental Work at the

Depanmcntal

I-cvel and assisting at Institutional [rvel.
To cnsure training of faculty members in hiVtrr subject of Spccialization.

Student counseling and Interaction.

Co-curricular and e x tra -cu rricu I ar activities.

Conduction of Workshops/Seminars/Confcrenccs antl liaison with industry and R&D
organizations.

Prrparation and Submission of Projcct Proposals to obtain Extemal Financial

Assistance.

Conducting bridge courses for Slow l-eamers.

In addition to the above, the professor shall cooperate faithfully with HOD, Head of
the institution and other members of the teaching staff in order to promote an

atmosphere of academic excellence, in the performance of extra duties and devoting

extra time which is required for the welfare of the students and for the development

of department and Institution.



dutics and devoting exlra timc which is rcquircd for the welfarc of thc studcnts and

for the &vcloprncnt of thc dcpartmort and Institution.

ATSTT]DENTLEYEL

o Studcnts are motivated to be class rcpresentatives

o Students are parl of the class committee

. They are encouraged to organize student centric events like conferences, technical

festivals, ctloral and spons. They are given responsibilities and they will be

monitorcd and guided by faculty members.

. Their s€rvices to the socicry arc much appreciated. They arc part ofNSS.
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Ertt t"t - Cott"g" roundation Day; lnduction

Program, Engineers Dan Spors Day and cther

pr".r"n e;t 
"ig""kt' 

t"intenance oflournals,

Magazinet Newsletter lssue & return ofbooks









Dr3.Shad;ksharaPpa -Vice erincipal o' c"'
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Host€l & Canteen

Commiuee

Wclfar! of hosttlcs wlth rcgard to Food, accommodalion

and all othcr related issues. Meeting hu to bc convened to

gct grievancal complaints from studenls with rcgard to

taste, changc ofmenu, timings ofthe Canteen









Harish Babu, Lect-Mech, Harish MBA
R.Mahesh\rar - Manager - T.O

Requirements of materials for lhe entire Collegc

should be donc solely by Ire Comminee, gcning

requircmcnts for thc del.adment, calling for
quotations from the dealer making comparative

study, getting approval frcm Cqordinator, aner
purchase, planning & insudlalion of equipment,





--. 
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Anti Sc,sel

Harassment

Committee

Oun is Co-cducational lnrtitution, ftc
committee has to sci right the grievances /
complaints raised by the girl stud€nts. Need

to prolect gender policy.

Pndocp B Jyothi - Coordinator
R.Gunasekari - A.P--EEE

Gangavathi - Sr.Lect - Maths,

Shanthala - Lect-CSE
Madhura-Lect-MECH
Dippi Verma - Sr.Lect- MBA,
H.S.Savitha - Sr.Lect-ECE

Rathna - Librarian

Studcnts Rcpresentalives - One from each dcpt.
Formulale committee as per VTU Norms
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5,I. DUIIISAND CONDUCT / DUIIES OF FACUI.I'ES

6.1.1: Faculty musr see lhol he /she ls (ons(len
her ollenllon to tie studenls. 

,lous ln glvlng hls /

6.1.2; l{o fucully tr

s,uden, 
i permlned lo Infltci (orForol punlshmenrs on 0









,, tr U tr I-, U U UU Ulru U1; U t1,
of employees whlle they ore on outhort( ll,erory. When

lrovel or occommodollon ls nol provlded, ocluol lrovel
expenres ociuql room renl wllhln lhe ronge presrrlbed below

ln lhe schedule ts odmtsslble, sublecl to produrllon ol orlglnul

b rlls.

I4.5 Trovelllng on ofll(lol duty must be undertaken by lhe

(heqpesl mode of <onveyonce ond by lhe shorlesl routes.

I4.6 Alr{ore wlll be relmbursed only ogotnsl producilon of recelpls

/ used possenger coupons / llckels ond nol ogolnsl lhe bllls of

I rovel ogenls.

14.7 When on employee ls requlred lo concel hts /her lourney,the
dllferen<e between the fore octuolly pold by hlm / her

lnrludlng reservollon chorges, lf crny ond lhe omounl

refunded by lhe lronsporl oothorlty on such concellollon moy

be relmbursed sublecl to lhe followlng condlilons:

14.7.1 Concellollon of lhe lourn€y ls due lo exlgen<les of work qnd

the Heod of the lnsllluilon ls quthorlred such concellqllon.

14.7.2 lhe clqlm for relmbursemenl ls restrkled lo ihe omounl

odnrtlslble hod lhe lourney been mode by.lhe shorlesl roule.

14.7.3 The rlulnr lor relmbursement sholl be ln respect of lhe

omounl ocluolly pold by the employee for lhe trqvel ll(kel
lncluslve of reservqllon chorges, lf ony proof of poymenl und
refund sholl be enclosed lo lhe clolrn.

sri s.rir!.n Coll.!! oiErrtin..nn, An![il. g.nlah.! s6: rod

'L.

1, L l, 1r-1, l*. i, L1i1ilrlr-"liL-lz1"l^F,;
14.7.( - ghe conreilouon i* i..n- ;.; i* .r1:*r".'T',i wDhoul ony loss of llme qnd lhe odvonloge ol lower toles oi

concellqfion hos been ovolled ol-

I4.8 Onre on opprovol hqs been oblqlned by on employee from
lhe (holrmon Boqrd of Monogemenl o, tt. t.oU of rflu
lns,ruron for o speclfrc rrover, ihe <qn.,lotton of the ssme
wtll nol enlllle hlm / her to odtust the ,or. opp,orol towords
ony other rrover. seporore cpprovor hqs to be obrqlned frorn
lhe lleqd of the lndfiuflon fo] euch trovet (Aurhortry /
condmon of gronilng opprovur ore provrded rn rhe sthedure
gtven below)

14.9 Trovelltng odyonces moy be potd lo, employees qt thelr
requesl tn wrfing ond the qdvonce sholi not L. *or. thon the
opproxlmole expenses llkely lo be lncurred on perlormlng the
lourney, ll clolmed lf lhe odvqnce tq[en exreed, the clotm
omounl when ,he blll ts submltled, lie bqlqnce shuil be
credlted lo lhe lnslfiulton, {orthwllh.

I4.l0Dolly ollowonre tu qdmtsstbte t o, lhe ltme of
commen<emenr of rhe rourney,il rhe ,me of rerurn lo rhe
usuol pluce ol worlc

l4.l lDotly ollowqnce ls gronled whle on lrovel lo delrqy lhe cost
oI meols, refreshments, lotol conveyonc., ;;;;;; loundry
rhorges ond other tnctdentsl erpenses. fi.r.fol t.r.
expenses ore lot seporolely relrnbutsed However, ln rerlqln
coses rr ony qbnormor expendrure rs tncurred due fo offrcror
exlgencles under ony of lhe heads, such expendllure cun be
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SSCE/Esti 2018- 19

01/06/20t8

All the committee members

Students Grievance Cell meeting

11.00am without fail.
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sscE/sGC/M oM- l?otB-te / 07

02/06/20t8

Minutes of the 7th Students Grievance Cell meeting 02/06/20t8 at L1.00am

at Principal Chamber.

Students Grievance Cell Cornmittee

Dare:02/il6/i 2() I8
Nlreting No: 07

Slgnature:

l)r Y Vilayakurnar- Principal



Topper student's requested ntaltagentent to ltrovicle antorrnt tbr

applying revaluation.

Topper students requested to provide more books in library duing

the examinations.

Students requestecl to allot sonreone in garden area to be maintained

clean and neat.
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\'L!rlr'r!1. ,1, rr'.:rrrlr'.1 l : l,rt.rl .lilrl rrrli(t(,i,i ir ';i.\il:.ll '.'lsil- llr'(ltlr'r I '.

rrI:,..I,IIr.. rl lr.rl l:tie:ti ( rri-i! tlLt)-rLrrl: \\r, r' i l..tt.:t:1,ii lr' :.rk.' r.itr irl

thi i'l:, r':rr.',' ,lr t rrr!:{'rrrt'rll ol i:l(l .ts:I i.rl r i-it t,}r t:rt- ::ti{l{'lrts ..: l{ .,'-l

l,t]{ t' l:l .l '.i{';I-,I :iI I't'

S:lrrlr::r:\ .rr, r'\lreclirlg lrrncls ll"r-rlll (-i)lrt'{i trrl- lilt [)l-oi('(t \1 trl l\ /

( (Inl)(.liti(rrr:-l'. is trot P(rssiblc t() glva .ll'il(1rlllt tor .tli tlrr' . ()lrlP('tltl()lr\

Stur'lL.nt\ '-i (llrcstcd tllc lnan.rg('lrlt'llt :l|t rlllt,l Irshll] tl-.rllrillil -

st l).tt'.rtt{, intCrrr:,-.hip c()orditlJt{)rs \\'tll lrt' tlr.idc in I'rslx'( tlYt'

rlepartlrrt'rrt.' .rrr<l students can lf'!Pr()il( ll ttl1]lrl lirl'iltc trer:dttt[.
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\tu(l1't:t\ r,'(1u,.\1r'ii 1,, 'l ' lr.rs l.r. tlilr, lr,rt:t A:rr.k.rl lrtr: {li:r't,i l}):'

l.ttkt,l lrrt: r1 ir.'t. rrliit ,:,,lr'*,' :l:t':'CCtltst \\'.li dl.lllr]c l)','thi

't l.lll,i8t'l:l('l I t

llrpirtntlng,-rl ilrr'r'l.r-slr i'''iil ht'drtttt'ditrlttil thr.rtrn(.stcf holtrl.i-.,'s

s() th:tt tht.l:tsst': '.'."1 n('l lr('Llisturl)ud

lrrstead of changl ilt lir'r ;:ni1 .l(lck ni'edcd t'{'11:ltI's'rrrk s'tll bt dirrrt'

.rnd rssut'u,ill hc itrr-d

Pri rrtipai.









SiLttltrt.: i,.'ri'c t'r'(ltl(,slr.ti l,,r rr,,,,r' lrlprl \,.lt igir(.s lll rlll- r.rl.lr.,. ..i, 1.,..

Sillt't('\{1't-r r .,|\'(,\.e(l '..) t]tt.t.itt, nll S{.!\'i(-r, .il)(l (,\\ lrr,i(i I r n,t \\(.1r.

[)( lr r(le(i

5tudcnls lt.tltrt.stetl tot- tlte .t\'.111,:lltlii\ ol lrolks irr liht..rn,,thr. s.rrnt,

\4AS C(lnVe-\'r'(l tL, libr-an' hr-'.rtl .ttttl irorrks |)l Vinous aLltllrlr-.\ lor. e.it lr

sublt:(t is prtrch;tsed f t-rr tlte ire r rrlit r.ri'strrticltts

Stutlettl-s lequcsted tor thi' lt r,(luelrt ch.tngC of 11,;11",. r. l .ln(l thc
s.unr. iulplcntcnted
-l'he 

Sttrdenls r'ho are corninrl [rv collcgr- [rrrs are lequestc(l tr.lnsl)()r't
lat ilirv trrr lhe nerv locations.

B.rsic ret;uirements inslde the class roont such as lighr, tarr & ,-lot.k

arc cither not available or not irr working conditrorr.

Thc class room walls are ltatllv strainecl duc to tlust, rveather

conditions and the maintenancc ls liot upto the nr.rrk.








